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Our Vision 



 
 
 

 
Maine's community colleges will con�nue to be recognized as essen�al to 
the economic mobility and social and civic resilience of the state. The 
colleges will offer Maine people opportuni�es for lifelong learning that 
propels and enriches their lives and communi�es by providing innova�ve 
and relevant educa�onal opportuni�es. Maine’s employers will 
consistently turn to their community colleges to develop the full poten�al 
of their workforce through agile and responsive programming. 
 
 
 
 
 
 

 
 
To create an educated, skilled and adaptable labor force that is responsive 
to the changing needs of the economy… 

MSRS Title 20-A, §12703 

 
 

  

Our Mission 



 
 
 
 
 

Maine’s community college students deserve the opportunity to learn, 
grow, and advance their careers in a safe, suppor�ve, and connected 
environment; where they feel a strong sense of belonging. 
 
Maine employers need the skilled, educated, and adaptable talent we 
develop for an ever-evolving workplace. 
 
The employees of the Maine Community College System, our people, are 
our most valuable resource. We support diverse, equitable, and inclusive 
work environments that provide employees with a sense of belonging, 
leading to opportuni�es to engage in meaningful work, lead balanced and 
produc�ve lives, and advance their careers.  
 
Our students, employers, and people need the support of a set of 
founda�onal elements that strengthen the overall system. Through a 
spirit of innova�on and collabora�on, we will build partnerships that 
ensure each student's success and meet the specific needs of employers 
and the dis�nct communi�es we serve. To fulfill our vision, we will need 
innova�ve delivery methods, robust informa�on systems, and business 
models that sustain growth and expansion. 
 
 
  

Our Values 



 
 
 
 
 
Our vision for engaging and suppor�ng Students: 
Maine’s community colleges will develop relevant, high-quality, affordable, and 
accessible life-long learning opportuni�es. The system and colleges will strive to 
help students achieve their goals by: 

• Elimina�ng barriers to access. 
• Promo�ng student success while suppor�ng social and emo�onal well-being 

of our en�re community that ensures a strong sense of belonging. 
• Building a coordinated system of creden�alling op�ons. 

 
 
Factors affec�ng our vision: 

• Everyone engaging with a community college to learn or advance their career 
is a "student." 

• To atract students, we must offer relevant, affordable, accessible, high-
quality programs that meet their unique needs. 

• To retain students, we must take a holis�c approach to suppor�ng students 
by crea�ng a welcoming, safe, and vibrant environment where we all uphold 
a strong sense of belonging for all. 

• To stay connected to our students, we must provide life-long learning 
opportuni�es that help them reach personal, professional, and academic 
goals at every stage of their lives. 

  

Our Students 



 
 
 
Long-term goals: 

• Meet the full financial need for all students. 
• Meet students “where they are” and engage them in learning op�ons that 

lead to life-long engagement with our colleges. 
• Build pathways for students connec�ng early college, short-term training, and 

degree op�ons, including transfers to baccalaureate colleges. 
• Build in-person and on-line support that welcomes and connects all students 

to resources needed to become healthy and produc�ve.  
 
Strategies over the next 12 months: 

• Gain legisla�ve support for funding the Free College Scholarship as 
permanent program. 

• Atract financial resources to sustain Maine Jobs and Recovery Plan (MJRP) 
and Harold Alfond Founda�on (HAF) grant-funded programs. 

• Implement Pathways at all seven colleges, tangibly connec�ng early college 
and short-term programming to degree op�ons. 

• Establish a support structure that promotes and advances physical wellness, 
mental health, and campus safety programming at all colleges. 

• Pilot program op�ons that integrate civic engagement into daily learning.  
 
Strategies over the next 24 months: 

• Expand financial support from governmental and philanthropy sources to 
help meet the full financial need for all students: 

• Support legisla�on that expands Federal Pell Grants to include more 
support, expanded income qualifica�ons, and short-term Pell. 

• Expand s�pends for students in short-term training programs. 
• Expand Pathways to incorporate early college to community colleges and 

community colleges to four-year programs. 
• Engage in leadership roles in our broader communi�es to par�cipate in 

dialogues relevant to improving student mental health, campus safety, and 
civic engagement. 

  

Our Students 



 
 
 
 
 
Our vision for engaging and suppor�ng Employers: 
Maine’s community colleges will build deep, las�ng partnerships directly with 
businesses and industry groups to support the delivery of relevant, high-quality, 
high-demand workforce development op�ons across the state. 
 
From pre-hire training and advanced skill development to creden�al atainment, 
our employers will turn to their community colleges to develop a fully educated 
workforce for an ever-evolving workplace. 
 
 
Factors affec�ng our vision: 

• The modern workplace is triggering new expecta�ons for both employees 
and employers. 

• Fewer workers and new a�tudes toward work are reshaping the workforce. 
Employees today want meaningful work, work-life balance, and, most 
importantly, a clear connec�on between their professional advancement and 
direct investment in their professional development.  

• Employers are under compe��ve pressure driven by �ght labor market 
condi�ons and by automa�on, Ar�ficial Intelligence (AI), advanced 
technology, and other factors. They need workers with ever-evolving skills 
and must invest in professional development for their exis�ng workers to 
grow their team from within, remain compe��ve, and maintain healthy 
staffing levels of experienced, knowledgeable, and engaged employees.  

  

Our Employers 



 
 
 
 
Long-term goals: 

• Serve as the highest quality, integrated partner for workforce development 
programs, building incen�ve-based programs for workforce atrac�on, 
reten�on, and advancement. 

• Con�nue to build long-term, value-added rela�onships with employers that 
connect industry need with workforce development and training with 
suppor�ve funding opportuni�es that sustain skill-based employee 
atrac�on, development, and career advancement. 

• Share the knowledge gained we have acquired from our experiences, and our 
consul�ng partners. 

 
Strategies over the next 12 months: 

• Implement the informa�on systems necessary to track training and educa�on 
acquired through all providers in a single student record that aggregates an 
employer’s en�re frontline workforce. 

• Increase engagement with exis�ng, or help create, industry-based 
collabora�ons that are relevant to the state’s highest needs 
(housing/construc�on, educa�on, healthcare). 

• Complete idea�on and requirement defini�ons for an AI pla�orm that 
supports matching employer workforce development needs with industry-
based training op�ons at scale. 

• Further iden�fy employer partner thought leaders to build exemplary 
programming strategies that inform and catalyze our program efforts. 

 
Strategies over the next 24 months: 

• Transi�on to a matrix model in the Harold Alfond Center for the 
Advancement of Maine’s Workforce, aligning industry specific specialists to 
support regional coordinators to deepen employer-, industry- and sector-
based partnerships. 

• Build and test an AI pla�orm that supports matching employer workforce 
development needs with industry-based training op�ons at scale. 
 

Our Employers 



 
 
 

 
 

Our vision for engaging and suppor�ng our employees: 
The system and the colleges will atract and develop a diverse and passionate team 
commited to finding new ways to build an educated, skilled, and adaptable labor 
force. To do so, we will offer a combina�on of compe��ve compensa�on, 
professional development, and flexible work environments-- respec�ng every voice 
in our community. 
 
 
Factors affec�ng our vision: 

• Our employees are talented and commited to their various roles in engaging 
and suppor�ng the students we serve. They are also connected to the 
businesses and industries that employ our students. 

• We must be proac�ve and responsive in both addressing the needs of our 
valued employees and atrac�ng new employees to join us in meaningful 
work.  

• Workforce atrac�on and reten�on requires a commitment to equitable 
compensa�on, an inten�onal work-life balance, and transparent paths 
toward professional growth supported through professional development. 

• We must support innova�ve approaches and ensure that each employee has 
an equal opportunity to par�cipate and grow personally and professionally.  

• Our vision to develop new leaders is consistent with our vision to engage 
students in lifelong learning to achieve their goals. 

 
  

Our People 



 
 
 
 
Long-term goal: 
Build a diverse workforce, reflec�ve of our communi�es, with: 

• Compensa�on commensurate with peers in the Northeast. 
• Passion for student success and workforce development. 
• The flexibility needed to succeed in all aspects of life. 
• Access to na�onally recognized professional development. 
• Clear and transparent opportunity for professional growth. 

 
Strategies over the next 12 months: 

• Objec�vely assess the compe��veness of MCCS current compensa�on, using 
a total compensa�on assessment. 

• Nego�ate collec�ve bargaining agreements that more fully reflect the 
changing circumstances of our work and employment condi�ons. 

• Complete an employee engagement survey. 
• Expand leadership and professional development funding, incen�ves and 

other opportuni�es that build par�cipa�on in professional growth. 
• Modernize a classifica�on system that supports clear, transparent, and 

equitable job classifica�ons and earning categories. 
 
Strategies over the next 24 months: 

• Transform the business model and secure funding that provides essen�al 
resources to assure objec�ve and sustainably compe��ve compensa�on for 
all classifica�ons of employees. 

• Examine systems and opportuni�es that objec�vely reward superior 
performance. 

• Execute a plan for enhanced engagement built on the results of the employee 
engagement survey. 

• Con�nue to expand leadership and professional development funding and 
incen�ves that build par�cipa�on in professional growth. 

• Implement a classifica�on system that supports clear, transparent, and 
equitable job classifica�ons and earning categories. 
 

Our People 



 
 
 
 
Our vision for crea�ng founda�onal elements for success: 
There are three founda�onal elements that support the success of our students, 
employers, and people: facili�es, partners, and approaches to business opera�ons. 
By inves�ng in these founda�onal elements, we will strength the founda�on by 
which our students, employers, and people can succeed. 
 
Facili�es: 
Maintain modern, high-quality learning and administra�ve facili�es. To that end, 
the system and colleges will strive to provide the resources needed to con�nuously 
renew learning facili�es with innova�ve program delivery op�ons, consistently 
maintain and renovate our buildings, and steward environmentally responsible 
campuses. 
 
Partners: 
Embrace partnerships with other educa�on ins�tu�ons, student support 
organiza�ons, and government agencies that advance our mission and vision. 
Through these partnerships, we will be more effec�ve and efficient in delivering an 
"educated, skilled and adaptable labor force that is responsive to the changing 
needs of the economy." 
 
Approach: 
Adopt a business model responsive to the reali�es of today's economy. To that 
end, the system and colleges will build a por�olio of funding sources that support a 
predictable financial base and embrace informa�on management as a cri�cal link 
to student success and the development of a fully educated workforce for our 
employers. 
  

The Foundational Elements 



 
 
 
 
Goals: 

• Sustain modern teaching and administra�ve facili�es with zero nega�ve 
environmental impact. 

• Lead the engagement of our partners in workforce development to sustain an 
integrated and effec�ve series of programs and support systems that enable 
the ongoing development of a world-class workforce. 

• Transform the business model to support sustained growth and quality 
programming across all offerings. 

 
Strategies over the next 12 months: 

• Evolve a higher educa�on capital planning funding model in collabora�on 
with Maine’s other public ins�tu�ons of higher educa�on. 

• Assess the environmental impact of MCCS and develop poten�al strategies 
for reducing our nega�ve impact on our environment. 

• Partner with recognized co-leaders in workforce development with the 
shared goal of expanding funding opportuni�es. 

• Implement the Anthology SIS suite of applica�ons. 
• Explore business models that provide long-term funding for growth and high-

quality programming. 
 
Strategies over the next 24 months: 

• Expand partnerships with recognized co-leaders in workforce development 
with the shared goal of increasing funding opportuni�es. 

• Evolve and build support with state leadership, the federal delega�on and 
business leaders to fund with public and private partners a sustainable capital 
investment program for Maine’s public ins�tu�ons of higher educa�on. 

• Implement a business model that provides funding for growth and high-
quality programming. 

 

The Foundational Elements 


