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Town Hall Meetings

Town Hall Analysis

Listening Sessions
Listening Session & Survey 
Analysis

Listening Session  Check Back
Requirements Gathering/ 
Process Mapping Sessions
Reqs Analysis/ Normalize 
Processes & Identify Deltas

Requirements Summit
RFP Created/Finalized for 
RFI/RFQ

Vendor Presentations
Vendor Evaluation/Selection 
(2022)

SIS Implementation (2022)

Requirements Document 
Complete Document

Draft Requirements 
Document

College & SO Listening 
Sessions Complete

RFQ Meetings Complete

Black out 

Process Mapping Complete

Draft Consolidated 
Requirements Document

Student & Faculty Listening sessions

SM & CM KV, EM,NM, WC, SO

Create Call Advertise & Schedule RFI Presentations

*Subject to shifts based upon needs and priorities of MCCS.
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