
Rolling 90-Day SIS Implementation Road Map
SIS Implementation Activity October November December

03-Oct 10-Oct 17-Oct 24-Oct 31/Oct 07-Nov 14-Nov 21-Nov 28-Nov 07-Dec 12-Dec 19-Dec 26-Dec

Lumens WFD

Communications & Change Management

Active Directory Architecture

App Rationalization – Payment Portal

App Rationalization - CourseEval
App Rationalization – Student Comm & Doc 
Mgmt

Ready Education

Paycom HRIS/Payroll

Anthology – Planning Phase (Sep – Oct)

Anthology – Reach / Dynamics

Anthology – Design Phase (Oct Dec)

Anthology – Occupational Insight (Web Dec.)

Anthology Academy 

AD Architect, AD Staffing Plan, & Funding & Lic. Plan

Anthology 
Questionnaires

SMCC & CMCC  1-year renewal via Jenzabar paper

MCCS Cohort Training for a Dec. Soft Launch (Web)

HRIS Implementation

Setup Dynamics Environment Anthology Provision & Test Dynamics Environments

Determine Payment 
Portal for Lumens

Ongoing Executive and Operational Steering Committee Engagement / College MarComm Engagement

Engage Operational Steering Committee to 
evaluate apps and business rationalization

PM kick-off call Marketing Discovery, Planning, & Design Pre-Work 

Solution Discovery Deep Dives for Student, Integration, Reach, Data , 
Reporting, Business Process

Deep Dive Business Process from Colleges, Data Migration Decision Initial Staging & Testing Sites, Vendor Training Sessions

Decision Point and Plan MVP implementations

AD Design by Connections

Stand-up Greenfield AD

Setup Web Access via Dynamics Environment

MyMCCS Redesign

9/19 All MCCS Granted  Access with Existing Email Domains

OI Demo 10/7

Comms to Managers Comms to Employees Paycom Training

Discovery 
Sessions)

Marketing & Stakeholder kick-off call

Project Plan Finalized

Anthology Academy Metrics

Jessica Chafin to research Contract Options for MCCS

Develop calendar for RFP Execute RFP Process


