2019 DIRIGO SUMMIT DETAILED AGENDA
THURSDAY, JUNE 20, 2019

8:30 am:  Opening Remarks and Overview of Strategic Plan
MCCS President Dave Daigler, together with colleagues from across the system, will provide an overview of the new MCCS Strategic Plan and its priority focus on access and attraction, student success, and lifelong learning. 
Location: Maine Hall, Rooms 117-120

9:55 am:  Breakout Sessions
Good Guidance
Maine's high school counselors and CTEs play a critical role in supporting and directing students in their college and career searches. This session will offer a roundtable discussion with three secondary experts from across the state to offer their insights into how our colleges are perceived, what messages about our institutions most resonate with their students, and how we can better support their work, especially with students who may not necessarily see themselves as college bound. Our experts will include Farausi Cherry, counselor at Deering High School, Ruth Ann Cowger, President of MeCA and counselor at East Grand School, and Greg Miller, Director of United Technologies Center. The session will be moderated by Noel Gallagher, former education reporter and new MCCS Director of Communications and Public Affairs.
Location: Maine Hall, Student Success Center

A Holistic Approach to Online Education
With a growing percentage of enrollment in online courses and a number of programs offered fully online, YCCC wanted to look at a holistic approach to online education. How were we and how should we serve online students and instructors? We used the Online Learning Consortium's Quality Scorecard to evaluate all areas of the college related to online education from Institutional Support, Technology, Course Development and Structure, Teaching and Learning, Faculty and Student Support, and Evaluation and Assessment. We used the results of the Quality Scorecard assessment to identify areas to improve and ideals to strive for. Thus began YCCC’s campus-wide approach to improving online education. This session will be facilitated by Doreen Rogan, Associate Academic Dean, and Jason Arey, Dean of Students at YCCC.
Location: Maine Hall, Room 222

From Empathy to Action: A Crash Course in Design Thinking
Design thinking is a way of thinking and doing that has helped revolutionize entire industries and establish deeper relationships with the people most impacted by design choices. Focused on listening, user empathy, collaboration, and experimentation, the design thinking process can benefit all audiences in attendance from admissions to leadership and all points in between. Using the Stanford dschool crash course in design thinking, this session will provide you the opportunity to directly apply the design thinking process to a challenge / obstacle / opportunity you are currently facing at your college.  As we work through this design challenge together, you’ll learn how to harness the power of design thinking to create a path to innovation, unveil new possibilities, and make a greater contribution to the future success of your department, college, and Maine community college students. This session will be facilitated by Nick Runco, Instructional Technologist at EMCC.
Location: Katahdin Hall, Library (second floor)

Engaging Students in the Learning Environment
This session engages the attendee in flipped classroom, CQI, and critical thinking approaches to teaching by immersive experiencing of various tactics.  Prepare to work, have fun, and learn, because all three are what a college classroom or workshop should be all about! The session will be facilitated by Thom Amnotte, Emeritus Faculty, Social Sciences at EMCC.
Location: Katahdin Hall, Room 315

[bookmark: _Hlk8113009]Using Labor Market Information to Support Decision-making: The Why and How
What are the occupations in demand in Maine? What are the skills required? Which institutions of higher education are preparing students for these occupations? What can a graduate expect to earn? These are just some of the questions that will be addressed during this session.
Attendees will hear from John Dorrer, a national economist and workforce development expert, whose more than thirty-year career has focused on human capital, labor market policies, and aligning education and training with regional economies. John, along with MCCS’ Director of Institutional Research, Diane Vickrey, will paint a picture of Maine: demographics, employment and wage trends, industries and occupations, postsecondary gaps by degree program, etc., and provide examples of how labor market information (LMI) is being used to support college and system initiatives. They will discuss LMI resources available to the colleges and system, with a special focus on Chmura JobsEQ. 
Location: Katahdin Hall, Room 316

11:00 am:  Lunch in the Quad (weather permitting)




12:10 pm:  Keynote Address
Dr. Mark David Milliron co-founder and Chief Learning Officer, Civitas Learning
Dr. Milliron is an award-winning leader, author, speaker, and consultant, who works with universities, community colleges, K-12 schools, foundations, corporations, associations, and government agencies across the country and around the world. In addition to his role at Civitas Learning, Dr. Milliron also serves as Executive Director of the Next-Generation Leadership Academy (NGLA) and a Professor of Practice in the University of Texas at Austin’s College of Education. In addition, Dr. Milliron helps catalyze positive change in education through his service on the boards and advisory councils of leading education organizations. Dr. Milliron will deliver his message about the Golden Age of Education, described as follows:  
In education, we are often pummeled by the problems. Almost daily, we see distressing data on student learning, fixed mindsets, completion rates, equity gaps, affordability issues, lack of workforce readiness, and significant life-and-logistics issues–especially for first-generation and low-income students. But there is a strong case to be made that we are entering a golden age of learning. Not only is our country (and our world) making real progress on many fronts, important work is being done by educators, community leaders, and policy makers to make significant strides in how we teach, reach, and engage striving students. Indeed, more, and more diverse students than ever have access to more learning than ever before. In this conversation, we’ll present a framework for the optimistic among us to help continue to advance this work in progress by (1) embracing the inclusive education imperative; (2) thoughtfully leaning in to emerging technology, learning science, and innovative teaching-and-learning models; and (3) bringing a tough-minded approach to transforming our institutions and systems with deeper data, creative problem solving, and inclusive leadership to power our work to help students thrive in an increasingly “living-learning” world.
Location: Maine Hall, Rooms 117-120

1:50 pm:  Breakout Sessions
Student Panel: Attending College as an Adult
Adult learners tend come to higher education with more life experience but also more challenges than students who enter college directly from high school. This panel discussion of MCCS students, moderated by Lisa Black, TRiO Director at KVCC, will explore those challenges and how our colleges can improve student supports for non-traditional students. 
Location: Maine Hall, Student Success Center

[bookmark: _Hlk8723575]What is MaineSpark and What Does It Have to Do with the Maine Community College System?
In 2016, led by MaineSpark, a coalition of stakeholders committed to improving the overall postsecondary rate in Maine set an attainment goal of 60% by 2025. This session will discuss why an attainment goal is important, what MaineSpark is doing to help meet that goal, who is involved, and how this work directly aligns with the strategic goals of the MCCS. Together we will get them in, get them through, and reconnect. This session will be presented by Ed Cervone, the Executive Director of Educate Maine.
Location: Maine Hall, Room 222
[bookmark: _Hlk8723494][bookmark: _Hlk7769721]Using a Charrette to Improve Assignment Design
In this session, four principles of effective assignment design and the Charette process will be introduced. The Charrette is a group process that was developed in the architectural community. It is a collaborative activity that can be used to improve assignments. Participants will have an opportunity to work in small groups as they experience an assignment Charrette. This presentation is based on the NILOA presentation at KVCC in November and will be facilitated by Kathy Englehart, KVCC Academic Dean, and KVCC faculty. To get an advanced taste of what the session will include, here is a link to one resource: https://ncs.uchicago.edu/sites/ncs. uchicago.edu/files/uploads/tools/NCS_PS_Toolkit_BST_Set_C_CharretteProtocol.pdf Faculty who would like to participate should bring 4 copies of an assignment - whatever they would provide to the student (including a rubric if they use one).
Location: Maine Hall, Room 226

Supporting Students in Recovery
Some of our colleges are moving towards being “Recovery Ready.” The EMCC and Bangor Area Recovery Project (BARN) collaborative project is bringing people in recovery forward onto the EMCC campus as full-fledged college students. At EMCC, our pilot program is strong and vibrant and we would love to share how we started and how we are helping this cohort navigate a path to higher education for this group of successful people facing multiple challenges. Similarly in Washington County, WCCC has made a concerted effort to ensure students in recovery are welcomed and supported in college. This session will be facilitated by Brian Welsh, EMCC Student Navigator and Dr. Melvin Adams, WCCC Dean of Enrollment Management and Student Services.  Contributing speakers will be Pat Kimball, Board of Directors of BARN, Robert Fickett, BARN Peer Support Coordinator, and Nichole Cote, Dean of Workforce Development at WCCC. 
Location: Katahdin Hall, Library (second floor)
[bookmark: _Hlk8722293]
Raising Math Completion Rates: Math Pathways
This session will present the work of the last two years by our colleges to develop math pathways more appropriately aligned to students' programs of study. A math pathway approach to a college degree means that the required courses will align with the industry needs of each program and that all students will be able to complete their gateway course in the first year of college. Students need to feel that the math they take is relevant, meaningful, and necessary for their future career – and this approach does that. Each pathway will be described, including an overview of learning outcomes, examples of the programs the pathways are intended to serve, and implementation strategies and schedules from now through the next academic year. The session will be facilitated by Liz Russell, Vice President of Academic Affairs at EMCC, and Darin McGaw, WCCC’s Dean of Academic Affairs.
Location: Katahdin Hall, Room 315

[bookmark: _Hlk8722401]

[bookmark: _GoBack]Creating an Inclusive and Welcoming Learning Environment
A growing body of research has linked students' sense of belonging on college campuses to a number of important learning outcomes (Chronicle, 2018). Unfortunately, the effects of structural racism and systemic poverty impact student success and access in higher education. As educators, it's important that we work together to reverse these damaging effects and change the culture. During this workshop, participants will learn about teaching and learning, course equity and student success. We will look at best practices from ATD Leader Colleges - Amarillo, Odessa, and Pierce to find ways that we can empower all members of the community to thrive and not just survive. This session will be facilitated by Margaret Brownlee, Director of Career Services, and Lana Lee, Student Success Coordinator, at SMCC.
Location: Katahdin Hall, Room 316

3:00 pm:  Breakout Sessions
[bookmark: _Hlk8722117][bookmark: _Hlk8722907]Developing a Successful Student Advising Resource
Have you ever wondered what advising truly is? Johna Lovely, Student Support & Transfer Specialist, will present NMCC’s new faculty advising manual and student advising syllabus as a relevant resource to campuses that has real-world, timely information for both faculty and students to better understand the faculty advising relationship.
Location: Maine Hall, Room 222

Pulling Tricks Out of Your Hattie
Inspired by the work of John Hattie, this session will provide a foundation for attendees to engage in the self-reflection that is so important to understanding the instructor's impact on learning and adjusting practices accordingly. Carrie Hall and Mark McCafferty, KVCC Liberal Studies Department Chairs, will cover a general overview of John Hattie's work, including his 10 Mind Frames for Educators and the high-impact teaching strategies he identified after synthesizing 800 meta analyses of education research.
Location: Maine Hall, Room 226

Digital Badges: An Innovation in Education
In this session, you will learn about modern digital credentials, and more specifically, the definition of a digital badge and the many benefits it has to offer to students, institutions, and employers. Participants will explore how badges will be offered as non-credit experiences, and also how badges will be offered as experiences for matriculated students. Other elements will include discussions of the philosophy of badge pathway development and the process of developing a badge pathway. This session will be facilitated by Megan London, Curriculum Designer, and Nick Runco, Instructional Technologist from EMCC.
Location: Katahdin Hall, Library (second floor)
[bookmark: _Hlk8723053]
Reducing Remediation in College-level Math Using Corequisites
Traditional remediation has been called the largest single academic block to student success. Public community colleges are placing significant numbers of students into at least one remedial course, but most students either never take the course or never complete it. Corequisite remediation has shown higher pass rates than in traditional remedial courses as well as college-level courses. This session, facilitated by Janet Sortor, MCCS Chief Academic Officer, Kathy Englehart, Academic Dean at KVCC, and Liz Russell, Vice President of Academic Affairs at EMCC, will introduce the concept of corequisite remediation and share data and case studies on its use in community colleges across the country.
Location: Katahdin Hall, Room 315

How Do YOU Say FAFSA?
Mila Tappan, College Access and Outreach Manager for FAME will introduce the larger context of financial aid as it pertains to our students, and Michel Lussier, Director of Financial Aid Systems and Vicki-Rose Porter, Coordinator of Student Success and Advising from SMCC, will discuss how their college promoted the importance of FAFSA completion, its impact, and the potential for replicating this campaign elsewhere.
[bookmark: _Hlk8723482]Location: Katahdin Hall, Room 316

